Accelerate
Advancing Medicines Optimisation

Accelerate is a rapid results solution to
meet NHS medicines optimisation goals,
delivered by an experienced team of clinical
pharmacists. It enables Integrated Care
Systems to achieve accelerated, sustainable
savings within 12 weeks with no upfront cost.
Optum® Accelerate is a programme proven to enable health
systems to rapidly achieve medicines optimisation savings goals. It
is delivered and implemented in partnership with our dedicated
pharmacy team, who use up-front data-diagnostics to suggest cost
saving opportunities through safe, clinically robust interventions.
We work as an extension of your Medicines Optimsation team,
providing additional capacity and more efficient use of NHS resources,
and aligning with existing work plans and local formularies. Accelerate
has low impact on patients or local teams and there is no up-front
cost, with payment based on validated, evidenced savings by the
commissioner at the end of the programme.
Accelerate, rapid savings in 12 weeks, with no up-front cost
Delivering proven, validated to the NHS and CCGs since 2019.
• Make savings now with no up-front cost. Optum work on an
innovative ‘risk/reward’ financial outcomes-based contract, with
daily performance updates
• Rapidly advance your local Medicines Optimisation initiatives,
with Accelerate. Independent from the pharmaceutical industry,
Optum’s solution is tailored to local priorities, formularies,
pathways and ways of working with switches agreed by the
commissioner
• Work with Optum’s highly experienced clinical and pharmacist
team, who will implement your Accelerate programme
• Confidence of a clinically led solution. We operate robust
governance processes and embed clinical knowledge and data at
the heart of everything we do
* Link to Accelerate Case Study

• Independent 12-week
programme to identify and
implement switches
• Return on investment is
assured through immediate
savings, recurrent savings,
and a reduction in lost,
unrecoverable savings
• Wrap-around Agile programme
management, layered with
clinical and information
governance support to
lessen impact on the system
and practices

Guaranteed Return on
Investment and excellent
customer feedback across
CCGs, General Practice and
on-site staff

Approach overview
1

Perform diagnostic analytics using
ePACT data to quantify opportunity
by switch type and General Practice

Validate savings
to evidence final
total delivered

5

2

Design delivery
plan and commence
GP engagement

Record every
switch intervention
and report
performance daily
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3

Deploy clinical
pharmacists to deliver
agreed interventions

Results for one CCG
Through our rapid delivery programme, Accelerate delivers in-year and recurrent
savings across high impact areas and reduces lost, unrecoverable savings.
To illustrate this, in one CCG with 30 GP practices, Optum pharmacists delivered
these excellent results:

£800K

of validated savings
in 12 weeks

Validated savings of

£123 per patient switched
saving approximately £3.10
per registered patient)

patient reviews,
resulting in

(The Optum Accelerate
service had a) positive
impact. Messages were sent
to patients advising them
of a switch to an approved
brand, and this reduced the
number of queries received.
Fantastic!”

6,500

— Practice Manager

Over

8,000

medication switches
to more cost-effective
alternatives

Clinically led
Optum UK is a clinically led organisation, with a whole systems approach to
making healthcare systems work better. Clinical knowledge and data are at the
heart of what we do, and we dedicate our expertise to developing solutions for
every day clinical practice that address the challenges of medicines optimisation
and population health management.
We use data analytics and clinical insights, underpinned by our extensive
knowledge of healthcare systems to empower safe, impactful interventions,
based on the principles of the right care, right time, right cost.

Very professional service
by the team who worked
at the Health Centre.
I didn’t even know they
were here.”

— GP, Dartford East
Health Centre

Avoid unnecessary
medicines

Reduce wastage

Improve safety

Clinical
effectiveness

Cost effectiveness
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Improve
Compliance

Medicines Optimisation Solutions

Who does the product target?
CCG, patient centred
Accelerate:
Rapid standardisation
in 12 weeks with no
up-front cost

Prescribing Pathway:
Independent Proactive
prescription management
End Users:
Optum implementation, Sign off
by CCG
Who does the product target?
Patients

ScriptSwitch:
Safe, evidence-based
decisions at the point
of prescribing

Prescribing Pathway:
Reactive Decisions and Point
of Care
End Users:
Prescribers / Clinicians

Proactive: New Product
Coming Soon:
Actionable, clinical
insights and interventions
– at any time

Who does the product target?
Populations
Prescribing Pathway:
Proactive Ongoing Prescription
Management
End Users:
Practice-based Pharmacists /
Clinicians

We are clinically driven and have extensive NHS expertise.
The Optum UK clinical team has a depth of experienced clinicians
including doctors, nurses, pharmacists and paramedics.
We have access to global, real-world experience in solving local
and national health problems and delivering real benefits.
We turn actionable insights into impactful interventions, with
clinical knowledge and data at the heart of what we do.

To find out how much your Integrated
Care System could save with
Accelerate, just ask: COVID-19 recovery
service to stabilise prescribing spend.

Want to learn more?
Contact us on E: info@optum.co.uk | T: 020 7121 0560 | optum.co.uk | Follow us
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